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CASE STUDY

Campbell Grinder Company | Proactive
IT Solutions and Strategic Partnership

Campbell Grinder Company partnered with KR Group to gain more
than just IT support, they wanted a proactive, knowledgeable team
to help prevent costly downtime and optimize their IT infrastructure.
KR Group delivered expert guidance, responsive service, and flexible
solutions tailored to their business needs.

Industry: Machinery Manufacturing

Client: Campbell Grinder Company
Location: Spring Lake, Michigan
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About Campbell Grinder Company

Campbell Grinder Company is a machinery manufacturer based in Spring Lake, Michigan, USA. They
provide custom machines, turnkey processes, and exceptional service, serving a variety of industries
worldwide. With complex operations and equipment, reliable IT systems are essential to keep
production running smoothly. They needed a partner who could proactively identify risks and provide
strategic, client-focused IT support.

The Challenge

Before partnering with KR Group, Campbell Grinder Company faced several challenges common to
growing businesses:

- Hidden IT issues that could cause unexpected downtime

- Difficulty finding an IT provider with both expertise and responsiveness

« Concerns about rigid contracts that didn't fit their evolving business needs

« The need for a partner who understood their systems and could offer actionable solutions

They wanted a proactive approach that prevented problems and provided strategic guidance rather
than just reactive fixes.

The KR Group Solution

KR Group delivered a client-focused, strategic IT partnership:

« Conducted a comprehensive infrastructure assessment to identify critical issues before they caused
downtime

 Offered flexible, right-sized solutions without locking the client into long-term contracts

- Provided a team of experienced, knowledgeable IT professionals who deliver responsive, practical
guidance

« Focused on building a strategic partnership tailored to the client’s business goals and operational
needs

This approach ensured Campbell Grinder Company had both immediate solutions and long-term IT
resiliency.

The Result

By working with us, Campbell Grinder Company achieved:

 Early identification and resolution of critical IT issues, preventing costly downtime

 Flexible IT solutions tailored to their operational needs without unnecessary
contracts

« Support from our highly skilled and responsive IT team

« Confidence that their IT infrastructure is optimized and strategically aligned with
their business goals

With us as their trusted IT partner, Campbell Grinder Company can focus on delivering
exceptional machinery and service, knowing their technology is set up to support
growth, reliability, and efficiency.

What Campbell Grinder Company Says About Partnhering with Us

KR Group has been exceptional to work with! Their team is made up
of all A+ players, each possessing a ton of knowledge, extensive
experience, responsiveness, and professionalism—combinations not
often found with IT providers. Their comprehensive Infrastructure
Assessment helped identify some critical issues that | didn't even
know were there; before these issues became problematic and cost
me expensive and frustrating downtime. Also, they don't try to rope
you into long-term contracts and agreements, but are focused on
cultivating flexible and strategic business relationships that are right-
sized and client-centric. Five stars all the way around!”’

— Jeff Eikenberry, Information Technology Manager, Campbell
Grinder Company
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